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THE MOUNT

LOCAL PRISON HEALTH DELIVERY PLAN

 Introduction

The Local Prison Health Delivery Plan (LPHDP) has been developed in partnership between HMP The Mount and Dacorum PCT, following guidance issued by the Home Office and the Department of Health.  It also draws on a variety of additional sources as follows:

Health Needs Assessment Action Plan (HNAAP) HMP The Mount Business Plan 2003-4 (TMBP)

SAU Action Plan  (SAUAP)

Prison Service Independent Monitoring Board Annual Report January 2003 to February 2004 (IMBAR) 

Local Partnership Workshop – HMP The Mount and Dacorum PCT 

A Partnership Board has been established to oversee the implementation of the LPHDP for 2004-5 recognising the interdependence of the Prison and the PCT in the delivery of services to prisoners. Terms of reference and membership are included in Appendix 1.  Through the continued development of the LPHDP in future years the Partnership Board has responsibility for improving the provision of health care services for prisoners, and is accountable to both the PCT and Prison Governor, representing the dual responsibility that is held by the PCT Chief Executive and HMP The Mount’s Governor.

The LPHDP is divided into sections:

· Primary Care

· Mental Health

· Pharmacy 

· Dentistry

· Health Promotion

· Substance Misuse

· Communicable Disease

· Workforce Development

· Policies and Procedures

· Health and Safety.

The actions recommended within the LPHDP are underpinned by the following principles:

· Prisoners are entitled to have access to the same range of services as the community within which the prison is based

· The quality of services should be equitable to those available to the local community

· The environment in which services are provided should be of the same standard as that in which other local services are provided.

· The services are provided within the PCT clinical governance framework

· The LPHDP is the framework by which health services are provided to  prisoners and is part of a dynamic process of improvement

PRIMARY CARE

	Reference
	Target
	Action
	By when
	Lead
	Monitoring arrangements/Comments

	LPW
	Ensure primary care provision in line with nGMS contract and meeting the requirements of the prison service
	Seek advice from PCT IT manager on appropriate system for prison healthcare.


	October 2004
	Healthcare manager/PCT Acting Chief Executive
	

	LPW
	
	Purchase and populate the IT system.
	March 2004
	PCT IT manager/Healthcare manager
	

	
	
	Review health needs
	May 2005
	Healthcare manager/PCT public health department
	

	SAUAP 55.9, 61.2 & 61.7
	
	Review what and where services are provided including requirements to examine prisoners at reception, in segregation, where force has been used to restrain a prisoner, and where a prisoner is in special accommodation or mechanical restraints
	June 2005
	Healthcare manager
	Monthly audits

	
	
	Agree and undertake programme of audits in line with PCT clinical governance guidelines 
	April 2005-6
	
	

	
	
	Provide information to prisoners on services available and how they are accessed
	August 2004
	Healthcare manager
	Achieved

	LPW
	To ensure prisoners have access to secondary care via the healthcare centre where possible
	Explore alternative ways of accessing specialist support e.g. telemedicine, enhanced services
	
	
	

	
	
	Contact local GP with experience of telemedicine
	September 2004
	PCT Primary care Manager
	

	
	
	Explore options in further detail
	2005/06
	PCT Primary care Manager/ Commissioning Manager/ Healthcare Manager
	


MENTAL HEALTH

	Reference
	Target
	Action
	By when
	Lead
	Monitoring arrangements/Comments

	LPW
	Provision of mental health services to meet the assessed needs of prison population
	Health needs analysis to be undertaken
	September 2004
	Healthcare manager & HPMHT (should we say the position?)
	

	LPW
	
	Review existing services and identify gaps
	October 2004
	Healthcare manager & HPMHT
	

	HNAAP
	
	Agree how existing skills/services are to be used
	October 2004
	Healthcare manager & HPMHT
	

	LPW
	
	Develop costed proposal for meeting gaps in service
	December 2004
	HPMHT
	Agree proposals with Healthcare manager and Healthcare Governor.

Follow PCT process for commissioning discussions

	LPW
	
	Agree service specification with PCT
	Early March 2005
	PCT supported by HPMHT and Healthcare manager
	Agree eligibility criteria as an integral part of specification


PHARMACY

	Reference
	Target
	Action
	By when
	Lead
	Monitoring arrangements/Comments

	LPW
	Agree a prison drugs strategy
	Review current and future provision of pharmacy service based on need
	July 2004


	Regional Pharmacy Advisor
	Achieved

	
	
	Agree action plan to implement the prison drug strategy
	August 2004
	PCT/Governor
	

	LPW
	
	Pharmacy service to be commissioned 
	April 2005
	PCT 
	Project manager appointed to support commissioning

	
	
	Service specification to be agreed
	December 2004
	PCT
	Project manager appointed

	LPW
	
	PCT to take on responsibility for provision of pharmacy service
	April 2005
	PCT Head of Medicines Management
	Process for recruiting a pharmacist is underway

	SAUAP
	
	Local prescribing formulary to be developed
	September 2004
	Healthcare manager/PCT Medicines Management Manager
	Achieved

	LPW
	
	Agree policy on ‘in possession’ medication including risk assessment tool and implement policy
	April 2005
	Healthcare Manager/PCT Medicines Management Manager
	

	TMBP
	
	Ensure current agreement with HMP Chelmsford is complied with
	July 2004
	Healthcare manager/Function head
	Monthly audit reports

	SAUAP

22.31
	Policy on access to simple analgesia and antacids in the absence of healthcare staff to be produced
	
	September 2004
	Healthcare Manager
	Actioned


DENTISTRY

	Reference
	Target
	Action
	By when
	Lead
	Monitoring arrangements/Comments

	
	Dental services to be reviewed to reflect identified need
	Needs assessment to be undertaken
	December 2004
	Healthcare manager
	

	SAUAP

22.33
	
	Waiting time for emergency treatment to be reduced
	September 2004
	Healthcare manager
	Improvements already made to appointments system

	SAUAP
	
	DNA rates to be improved
	December 2004
	Healthcare manager
	Improvements already made in appointments system and joint working with prison officers


HEALTH PROMOTION

	Reference
	Target
	Action
	By when
	Lead
	Monitoring Arrangements/Comments

	
	Develop health promotion strategy based on assessed needs
	Set up multi-disciplinary health promotion group with prisoner involvement
	October 2004
	Healthcare manager/PCT health promotion department
	Prisoner on the group will report back to Prisoner Representative Group

	TMBP
	
	Establish health promotion clinics to line with relevant NHS National Service Frameworks (NSFs) eg Smoking cessation
	On-going programme from April 2004 to March 2005
	As above
	Monthly reports to Function Head

	
	
	Work in partnership with kitchens to improve nutritional content of meals offered in the canteen and ‘signpost’ to healthy options
	August 2004 for diabetic prisoners
	Healthcare manager/Catering Manager
	Further signposting to be considered


SUBSTANCE MISUSE

	Reference
	Target
	Action
	By when
	Lead
	Monitoring arrangements/Comments

	
	Ensure prison drug strategy is compatible with Dacorum drugs strategy
	Link with other agencies who have responsibility for the provision of drug misuse services
	September 2004
	PCT Director of Public Health
	

	SAUAP 10.2
	
	Assess local needs and identify gaps in services
	
	
	

	
	
	Integrate PCT services with prison services
	September 2004
	PCT Primary Care Manager
	

	
	
	Look at options for using PCT enhanced services to augment existing prison service
	December 2004
	PCT Primary Care Manager
	

	
	Increase the number of prisoners with ‘compact’ for remaining drug free
	All prison wings to have a designated nurse
	March 2005
	Healthcare manager
	

	SAUP
	Ensure prisoners have access to the CARATS service
	Staff to refer prisoners who are identified as having a drug related problem/issue to CARATS for assessment
	
	
	


COMMUNICABLE DISEASE

	Reference
	Target
	Action
	By when
	Lead 
	Monitoring Arrangements/Comments

	LPW
	Ensure prisoners are up to date with vacc and imms
	Review system for Hepatitis B
	November 2004
	Healthcare manager
	

	
	
	All ‘at risk’ prisoners to be identified and offered flu vaccine
	Healthcare manager
	November 2004
	

	
	Review sexual health services
	
	Healthcare manager/Project manager
	October 2004
	

	
	
	Ensure all prisoners have access to sexual health services
	Healthcare manager
	November 2004
	

	LPW
	Ensure all policies are updated
	Link with Health Protection Agency and local infection control group
	Healthcare Manager
	January 2005
	Healthcare Manager already attending local infection control group


WORKFORCE DEVELOPMENT

	Reference
	Target
	Action
	By when
	Lead
	Monitoring arrangements/Comments

	LPW
	Ensure appropriately qualified and trained staff are employed to provide services
	Skill mix review of current staff
	July 2004
	Healthcare manager
	Completed and vacancies filled

	LPW
	Adopt PCT Life Long Learning Policy
	Develop appraisal system for all staff
	April 2005
	Healthcare manager
	

	
	
	Ensure Personal Development Plans are in place for all nursing staff
	
	
	

	
	
	Appropriate training is in place to support health care objectives
	
	
	

	
	
	Ensure study leave is fair and equitable and supports health care and prison objectives
	
	
	

	
	
	Provide support and mentoring for nursing staff
	
	
	

	LPW
	Comply with PCT Agenda for Change
	Agree action plan
	??
	Healthcare Manager/Human Resources
	

	LPW
	Increase number of clinical placements
	Adopt PCT clinical placement policy
	??
	Healthcare Manager
	

	LPW
	Agree a change management programme
	Ensure change management programme is implemented
	
	Healthcare Manager/PCT
	Agree how baseline is established and a process for outcomes of the change management programme are audited

	TMBP
	Ensure that all staff are trained and adhere to Prison Service policy for Race Relations and Equal Opportunities
	
	??
	Healthcare Manager/Function Head
	


POLICIES AND PROCEDURES

	Reference
	Target
	Action
	By when
	Lead
	Monitoring arrangements/Comments

	SAUAP

22.13

22.15
	Medical records to be of good quality and accessible to prisoners
	To summarise records and enter on clinical system
	April 2005
	Healthcare Manager
	Use Quality and Outcomes Framework process for monitoring

	
	
	Agree a policy for prisoner access to records
	September 2004
	Healthcare Manager
	Actioned

	LPW
	All service providers to enter information on clinical systems
	Agree a policy 
	April 2005
	Healthcare Manager/in reach service providers
	

	SAUAP

22.9
	A policy statement on intimate physical examination to be produced
	
	September 2004
	Healthcare Manager
	Actioned

	SAUAP 

22.22
	This is an unclear recommendation – can it be clarified?
	
	
	
	

	SAUAP

6.3

6a


	To adopt the NHS complaints procedure
	To assess how the NHS complaints procedure meets the recommendations of the SAUAP
	April 2005
	Healthcare Manager/Function Head
	


ENVIRONMENT/HEALTH AND SAFETY

	Reference
	Target
	Action
	By when
	Lead
	Monitoring arrangements/Comments

	SAUAP

22.7
	Access to the healthcare centre for disabled prisoners to be improved
	For discussion at EC level
	
	
	

	SAUAP

21.10
	Health and Safety rules for all equipment must be displayed with the equipment including X ray machines
	Regularly review to ensure up top date advice is complied with 
	Throughout the year
	Healthcare Manager/Health and Safety Officer
	

	SAUAP

10.2
	Procedure to prevent drugs entering the prison via the perimeter 
	Drug strategy to be comprehensively reviewed
	July 2004
	Prison Governor
	Capital bid to be made to improve the perimeter fence

	LPW
	Increase drug free accommodation
	Develop a bid for the Partnership Board to extend RAPT programme
	October 2004
	Deputy Governor
	

	SAUAP

54.119

54.123


	The Prison must assess the physical security of NHS service providers where prisoners are referred for out patient and in patient treatment
	Review to be undertaken 
	August 2004
	?? Titles
	Completed and Governor’s Order 27/04 issued
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